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THE  LAVENDER  lEAILLEWRITER «  ESTIMATE  OF  ONE  POTENTIAL  MARKET 

Sales  potential  lor  the  Lavender  Braillewriter  exists  within  several  popula¬ 
tions*  These  groups  are  the  adult  blind,  parents  ol  blind  children,  volunteer 
transcribers  and  the  public  school  systems  both  day  and  residential  *  In  order 
to  estimate  the  total  potential  market  for  this  writer,  it  is  necessary  to  sample 
each  cl  these  several  groups*  Identifying  members  of  ell  these  rrcuns  end  survey¬ 
ing  a  sample  from  each  would  b©  a  costly  and  time  consuming  process®  However, 

*e 

members  of  one  subgroup,  residential  schools,  are  already  identified®  Since  most 
writer  sales  by  A  PH  in  the  past  have  been  mad©  to  the  public  schools,  this  rone  sp¬ 
ed  a  I'ruitful  area  within  which  to  make  an  initial  market  survey* 

Survey  materials  were  sent  to  h6  residential  schools  for  the  blind.  These 
materials  consisted  of  &  covering  letter  (attachment  A),  c  picture  of  the  writer 
(attachment  B)f  and  a  questionnaire  (attachment  C).  Each  school  was  requested 
to  estimate  the  number  of  these  writers  they  expected  to  purchase  within  tha  next 
5-year  period.*  In  making  estimates,  schools  were  requested  to  do  so  for  each  of 
four  possible  price  ranges?  &3l4i0,  $1*1-50,  S5l~60,  and  $61-70. 

Replies  were  received  from  83 %  of  the  schools  solicited.  Enrolled  within 
those  schools  (as  of  January  I960)  was  6 9%  of  the  total  number  (51 3b)  of  Braille 
readers  attending  residential  schools*  Total  estimates  of  numbers  of  writers  need¬ 
ed  during  the  next  five-year  period  by  these  schools  is  given  in  row  1  ol  Table  I. 
If  the  writer  is  priced  between  131-kG  per  unit  these  38  schools  estimate  they  will 
purchase  1098  writers.  This  number  decreases  in  increments  of  approximately  lh% 
as  the  unit  cost  goes  un  through  the  three  successively  higher  cos-'  catcrarira. 

If  the  unit  cost  reaches  £6l-?0,  the  total  estimate  is  619  writers,  a  dror  of  h5% 
over  the  estimate  for  the  lowest  unit  cost.  It  would  therefore  ?icresr  that  unit 
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cost  is  a  more  significant  factor  than  actual  need  in  the  purchase  of  writers  by 
this  group.  Producing  a  writer  at  a  relatively  high  cost  will  not  be  -a  major  step 
toward  satisfying  the  need. 


TABLE.  I 

ESTIMATES  Of  THE  ERAILLEtfaiTHl  MARKET  iCR  A  FIVE-YEAE  ITRIOE 


IN  THE  PUBLIC  SCHOOLS  ACCORDING  TO  FOUR  COST  CATFOGRI  S 


Source  of  Estimate 


1*  Number  estimated  by  33 
schools  reporting 

2m  Number  for  all  residential 
schools  ( extrapolation  of 

1  above) 

3m  lumber  for  all.  Braille  read 
ers  in  day  and  residential 
programs  (extrapolation  of 

2  above) 


Cost  of  Writer 


31—1*0 

#1)1-50 

151-60 

1058 

9bh 

790 

1590 

1367 

ll!i6 

2h6l 

2119 

1776 

61-70 


619 


1392 


As  indicated,  data  in  row  1  of  Table  I  are  based  on  replies  received  from  33 
schools  which  enroll  69%  of  Braille  readers  found  in  the  residential  schools.  If 
the  purchase  estimates  derived  from  this  grour  are  extrapolated  to  the  total  group 
of  Braille  readers  in  residential  schools  ( approximately  5ii00)  the  market  estimates 
found  in  row  2  of  Table  I  are  obtained*  These  indicate  a  potential  need  for  writ¬ 
er©  ranging  from  1590  writers  at  lowest  unit  cost  to  898  art  highest  imit  cent. 
Reduction  in  the  potential  market  as  a  function  of  unit  coot  increase  remain© *  of 
course,  the  same* 

Row  3  in  Table  I  indicates  the  potential  market  over  a  five-year  period  when 
need  indicated  by  residential  school.®  la  extrapolated  to  day  schools  on  a  per 
capita  basis.  Approximately  3000  Braille  readers  were  enrolled  in  those  programs 
as  of  January  3.,  I960.  Inclusion  of  this  group  results  in  an  increase  over  the 
residential  market  of  55#*  Including  of  this  group  anti  estimating  its  need  .to  be 


similar  to  that  o i  the  residential  group  gives  a  total  public  school  market  esti¬ 
mate  for  the  next  live-years  which  ranges  from  2i*6U  units  when  cost,  in  in  the 
$3X~U0  bracket  to  1392  units  unen  cost  is  in  the  161-70  bracket. 

It  should  be  pointed  out  that  the  above  market  estimates  go  not  t.  ke  into 
account  the  decree  of  availability  of  the  Lavender  writer,  the  availability  cl 
competitive  writers,  or  relative  merits  of  available  writers,  iiaximur  capitali¬ 
sation  of  this  market  will  require  that  the  number  of  Lavender  writers  available 
equal  or  exceed  the  demand.  Individual  preferences  for  writers  will  serve  to 
attenuate  the  market.  Seme  schools  indicated  marked  preferences  for  competitive 
writers  in  replies  to  the  questionnaire. 
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FINIS  E.  DAVIS,  Superintendent 
1839  Frankfort  Avenue  Louisville  6.  Ky. 


M 


Dear  Sir: 

As  you  may  know,  for  several  years  we  have  undertaken  the  development 
of  the  Lavender  Braillewriter,  This  has  resulted  in  the  design  of  a 
writer  which  will  equal  or  exceed  Braillewriters  currently  available 
in  quality  of  performance  and  durability.  The  writer  is  l£  3/h  inches 
long,  9/l6  inches  wide,  and  ii  inches  high.  Its  weight  is  approxi¬ 
mately  9  pounds#  The  back-space  and  line  space  functions  are  key 
operated,  while  the  carriage  return  is  manual  as  in  the  case  of  other 
writers.  The  ■writer  comes  equipped  with  a  case  and  carrying  handle, 

A  picture  of  the  Lavender  Braillewriter  is  attached# 

We  are  now  planning  for  tooling  and  production.  In  order  to  plan  more 
efficiently,  it  itfould  be  helpful  if  we  had  some  estimate  of  the  possible 
future  demand  for  this  Braillewriter,  Would  you  please  assist  us  by 
comoleting  the  enclosed  form  and  returning  it  in  the  stamped  addressed 
envelope.  Thank  you  very  much# 


Sincerely  yours, 


Carson  Y,  Nolan,  Ph,  D, 
Director,  Educational  Research 
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The  Lavender  Braillewriter 

Volume  Production  Planned  by  Fall  of  1961 


Please  estimate  the  number  of  Lavender  Braillewriters  \ou  night  buy 
faring  the  next  g»year  period  if  they  are  priced  within  each  of  th© 
listed  cost  ranges*  Include  purchases  that  might  involve  funds 
available  from  any  source  inducing  federal  and  local  sources*  This 
is  in  no  way  assumed  to  b©  a  commitment  on  your  pert  to  buy  Braille- 
writers*  The  information  given  will  be  used  by  \is  to  plan  for  pro¬ 
duction  of  this  writer.  Please  make  the  best  estimate  possible* 

1.  If  the  Lavender  Braille  writer  were  sold  at  a  price  between  £32  and  £liQ 
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each  I  believe  my  school  would  buy  writers  during  the  next  five 

year  period* 
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2.  If  the  Lavender  Braillewriter  were  sold  at  a  price  between  fbl  and 

$$Q  each  I  believe  sqy  school  would  buy  writers  during  the  next 

five  year  period* 

3.  If  the  lavender  Braillowriter  were  sold  at  a  price-  between  and 

$6Q  each  I  believe  my  school  would  buy _ _  writers  during  the  next 

five  year  period* 

ii.  If  the  Lavender  Braillewriter  were  sold  at  a  price  between  $6l  and 
£70  each  I  believe  my  school  would  buy  ____  writers  during  the  next 
five  year’  period. 
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